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SUBJECT: cehoul — Operational . . ‘.V 

•nanc— Status Report - ZIPPSR Positive Operations 

1» * Prior to the visit of the Lane Cocrdtte© to POB ve informed 2IPP2I 
of & forthcomin^vislt b 7 "our budget authorities vho vished to crlra acareful 
inspection of our^nAnces, both pa^t and future*, Thoy were further infonod 
that an accor^ai^rin^atuly of ZIPPS's operational assets vould bo required 
to Justify our expenditures, ^0 results wore a rather detailed m-devn 
prepared by ZIIr£R and FC3 of their assets as of January 1955* Vs feel that 
’it is appropriate, therefore, to provide you with this overall survey of the 
• ZIPPER positive effort at this tine, * It cay veil bo the last opportunity 
vs have to obtain such an overall account, Vo have chosen to break down the 
positive assets into three rain categories, Soviet Zone of Ceruany," Satellites, 
^ and USSR* In each category va have included case officer courontB, 

2, Attachment °A B covers ZIPFLR’s positive effort in the Soviet Zone 
of Gercany, Attachment "A 3 is broken' dovn into two parts t . 

Part I - Present Covers go and Capabilities 
Part II - Agent Losses and Gains during 1954 



A 

COM -Cya 4-6 of 7 Cya v/4 Atta, 



'Diati^fcutioni . * 

Es- Cya 1-3 of 7 Cya v/4 Atta, GLTS- 930 , Cya 1-2 of 4, v/trxsx Cy 1 of 3 
/ * GLT3-930/A, Cya 1-2 of 4 

CLT S-930/3, C >*3 1-2 of 4 

•GLTS-930/C, Cya 1-2 of 4 (cadpr separata corar) 
a, GLT3-930, “Cy 3 of 4» v/amex Cy 2 of'3 
Cl r *S-930/A, Cy 3, of 4 
GLTS-930/B, -Cy 3 of 4 . 

CLTS- 930 /C, Cy 3 of 4 ('aider separate cover) 

TSC - Cy 7 of 7 Cya v /4 Atta, GLTS- 930 , .Cy 4 of 4, v/enn*s Cy 3 of 3 

('Tor a * ■ « 
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^CLfS-930/A, Cy 4 of 4 
_•• •: .CLTS\93C/3, Cy 4 of 4 

* l GLTS- 030 /C, Cy 4 . of 4 ( • 
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3. Attachment "P n c&vcrs ZIPPHrUs positive efforts against Poland, 
Czechoslovakia, and Hungary, the Balkans, and the Soviet Zone of Austria. 4 ^ 

These asrebs are Mated «,r r^orted bv ZIPPE R with FOB case officer con* onto? 

a. This jwt; - . ch; c r.t consists of the following? 

, Part I -Poland N 

Part II - Czechoslovakia 

Part III - Hungary, t£e Balkans, and OB in the Soviet Zona of 
Austria. 

b. In working up the rate rial for tha., satellite assets with ZIPPER, 
ifcB organized the rate rial, by Dienstatelien, as follows t 






Inside the target country ^ 

Legal travellers ! I 

Kail contacts (Briafatifldasrung) - 

Sources of opportunity ")// 7 oo* * 

* Sources in the Vest * * J , '“ 

Sources in the Soviet Zone of Germany and Austria 1 /fc , 

(2) 0 $£§£! 21 ±i£& 



Mi * 



* ' • 4 . Attachrent B C n covers ZIPPER's positive assets vis-a-vis the USSR 

% in 1954 and early 1955 , including RSJDSKgf and REDCAP* These assets are also 
listed as jrererted trr ZIPPER with ?CB case officer corr ervts. This rate ri al 
Is presented by Dienststellen, and 13 organized according to assets, capabi- 
lities, and losses* 



’"^■orx^ent • 



an ZIPPER 



aerations 



♦ In any attempt at cccrentary on ZIPPER positive operations, a distinction 
rust be na£e between their effort in the Soviet Zone of Germany and that against 
the Satellites and thb USSR. This distinction is based on the extent of insight 
v vhich PCB.fc/.s had into each of these efforts. Historically, the ZIPPER effort * 
in the fc)R‘ has. been a package deal whereby? ( 1 ) KUBARK^ provided the funds; 

(2) PCB provided the guidance and sought -to obtain the coverage desired;, and 

(3) ZIPPER provided che reports. This modus operand! plus the size of the 

ZIPPER organization operating in the DDR has allowed little ?0B insight into . 
the t ? - 11 & 1 vo £L — of this effort. Historically, we have pressed for true 

identities only where conflicts in interest have arisen,. On the* other band, 

FOB Q-hrcagh the satellite SCP (r-flA^11901 , as amended in 1954 ) $ closer 

’* liaison, and pther Information flo**ing into PCB from ZIPPERJ has been able 
to acquire 2 surprisingly -large insight into the Satelli to/USSR effort. 
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In its overall Intelligence coverage of tho Soviet 2 one*ZI?rZR ha^ beon, .. 
a f:i will rciain, tawha! lfn/ed. £ZIPPLR fully- 'realise 3 that this is their breed ■ 
and bitter* Although ZIPPER has suffered Ion res In the TOR, those* losses were' 
not str, extensive -as one would believe fror the press sources, etc., and dosplte 
^ then ZI.f/EK has been able to remain abreast of the events in tho Soviet Zone* 
TOB itself ub served no drop-ofT in reports production, which is the prirdry 
T?can3 by which >c* can evaluate this effort. be also nave had do indications 
fron POP customers indicating reduced' coverage in any field. ^ i * 



For the irr ed late future ZIPPER will be fortunate; to status 

quo vis-a-vis agent strength (circa, 420) in the DDR* •JESorwal agent attr;.* tlon^^ 
plus the psychologi cal aton sphere in the TOR (East Zone' anti- intelligence - ! 

propaganda, alleged roll-ups, etc* } -presents a situation Ih which no -increase S 
in agent strength will Ve possible in the irrediete future, l.e., new recruit- : 
'.Dents will just keep pace with norral a k (, ritinn and basses. ZIPPER will / ’ 

atterpt to reredy this by raising the !• vel of their agents and selecting 
those with longer stay ability* A relaxation of the DDR propaganda effort and 
ah -improve;, ent in the psychological r ilieu will, *of course, result in an - - } : 
increase of re crui tne n t$ . ^ s 



.bithin the satoll Ito/UoSR effort jZIPPIR to-veak. Eliminate the COR^BRA 
case, and the NoVth uer t an noritir.e operations, and there is nothing of great 
operational cohsequ n ce : rer ai n 1 ng *u ,.Z IPFER , as veil as other intelligence 
organisations, has- learned the hard way about Illegal operations* ^ he re is 
;^l^tle’..^ppg fthatT^b ’ ‘two j^iaek • planned for 1955 will materialize*-^ 
"5^phasis r ia bow on Z0115I2/ZODIAC, although with' the exception of the raritiite^* 
ahsets there is a surprising lack of- progress and firm assets in that field' 
a 3 of the present. T^is is primarily attributed to ZIPPERS illegal status, 
and if will be folly not to assume that ZIPPER will play a do int role in 
all future ZCi^IS/ZCDI.-C activities in Germany. It should be pointed out, 
^however, that t::ev will suffer under certain political disadvantages in the 
ZODIAC field.' 7 * •*- 



The field in which ZIPPER has displayed a disappointing lack of success 
•is /that .of exploitation of* legal travellers in the DDR. This is primarily 
attributed to the jurisdictional struggle between their Sovzone operations 
and satellite /USSR operations staffs. In an effort to maintain their present 
coverage of the DDR, the Sovzone operations staff is usually hesitant to 
jeopardize ou expose one of 'their sources for the procurement of infonmtion 
of, interest to the satellite staff. Since the Sovzone effort is their bread 
and’butter, this position car. be understood, particularly at this tiicajwhen : 
the .Sovzone show is barely keeping its agent head count abdve water, j 



•lieidjcan be avenbutect to^.tne lack o* oi j--. - 

Th is is based on PCB T s insight into their operations over a four year period* 
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